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The Greater Washington Community Foundation is pleased to welcome Letters of Inquiry for the 

FY18 Grant Cycle of the Donors InVesting in Arts (DIVAs) Giving Circle. 

 

The DIVAs Giving Circle is comprised of Montgomery County women who seek to enable youth to 

have life-changing experiences through the arts.  Each year, the DIVAs Giving Circle develops 

guidelines for its giving, evaluates youth/arts grant opportunities, and seeks to support rising youth-

artists through a competitive review process facilitated by The Community Foundation’s professional 

staff. 

 

By early 2018, the DIVAs plan to make 2-3 grants ranging from $5,000 - $10,000 for individual 

programs and up to $15,000 for partnerships.  

 

ELIGIBILITY  
 

The DIVAs will only accept applications from 501(c)3 nonprofit organizations that have a strong track 

record of serving middle and high school aged Montgomery County youth, particularly those who are 

disadvantaged, marginalized, and/or underserved.  In particular, the DIVAs are interested in 

supporting programs that: 

 

 Empower youth by using artistic mediums to tell stories about themselves, their families, 

and/or their communities;  

 

and/or 

 

 Employ artistic mediums to help youth build connections between people from different 

backgrounds/beliefs, toward the aspirational goals of creating deeper understanding 

between individuals and more inclusive communities.  

 

Please note the DIVAs are open to many different types of artistic mediums.  E.g. creative writing, 

theater, improv, music, digital media, visual arts, mixed-mediums, etc.  

 

Eligible applicants must be one of the following:  

A. Art-focused nonprofit that has a strong track record of serving Montgomery County youth, 

particularly underserved and/or marginalized populations.   

B. Youth-focused nonprofit that has the internal capacity to deliver high-quality arts 

programming integrated into its existing programs.  

C. Collaborations between organizations, i.e. arts-focused nonprofits working together or arts-

focused nonprofits and youth-focused nonprofits.   

 

Grant awards will range from $5,000 - $10,000 for individual programs and up to $15,000 for 

collaborations. As these will be one-time grants, applicants must articulate how this infusion of 

support will enhance or expand the existing program/partnership. i.e. grants for general operating 

expenses will not be considered.   
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FY 2018 APPLICATION TIMELINE  
 

Please make note of the deadlines for the FY 2018 application process.  

 

 August 15, 2017: The Letter of Inquiry narrative and required attachments must be 

submitted by email to bhanagan@thecommunityfoundation.org.  No hard copies are 

required. Faxes will not be accepted. 

 Late September 2017: All applicants will be notified by email and in writing by late 

September if your organization has been selected to submit a full proposal. 

 Mid November 2017: All proposals must be submitted via email to 

bhanagan@thecommunityfoundation.org. The foundation staff may follow up in December 

with questions from the DIVAs.  

 January 2018: Applicants will be notified in writing by late January 2018 if they have been 

selected for funding.   Funding must be utilized within one year.   

 

 

LETTER OF INQUIRY GUIDELINES  
 

The complete Letter of Inquiry (LOI) includes an application document with an executive summary 

cover page and up to two pages of narrative (3 page max for the whole document), budget materials 

and several attachments.   

 

INSTRUCTIONS 

The LOI application includes an executive summary cover page as well as a narrative to answer 

specific questions about your organization/programs.  The complete application document must not 

exceed 3 pages.   

 

Please use a standard typeface (Times New Roman; Arial) no smaller than 11 points and no less 

than 1” margins.  A header with your organization’s name is permissible but please do not insert 

page numbers or any other text in the footer area of the document.   

 

I. Executive Summary  (Application Page 1) 

 

The information below will be utilized to determine compliance with the defined eligibility criteria.  

Please note organizations that do not comply with eligibility criteria will not be invited to submit a 

proposal. 

 

1. Organization name and address and full contact info  

2. Name of Executive Director and email/phone/fax  

3. Name of main contact for this proposal, if other than Executive Director and email/phone/fax 

4. Tax exempt status/EIN Number 

5. Fiscal Agent Organization name, address, and Director of the organization (IF APPLICABLE) 

6. Organization’s mission 

7. Fiscal year (MM/YYYY – MM/YYYY) 

8. Total organizational budget (current year) 

9. Program Budget  

10. Amount Requested 

11. Purpose of Request 

12. Geographic area(s) served by the program/organization in the County  
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 Montgomery County, MD  -  Countywide 

 Up-County (such as Germantown, Gaithersburg, Olney) 

 Mid-County (Rockville, Wheaton) 

 Down-County (Bethesda, Silver Spring, Takoma Park) 

 Other: please specify. 

 

13. Population(s) served by the program/organization  

Gender 
 All 
 Male 
 Female 
 
Age 
 Middle School Age (11-14) 
 High School Age (14 – 19) 
 
Race/Ethnicity 
 All 
 African-American or Black  
 American Indian or Alaska Native 
 Asian or Pacific Islander 
 Caucasian 
 Hispanic/Latino 
 Middle Eastern 

 

Income 
 All 
 Moderate to Low-Income (I.e. 

between the Federal Poverty 

Line and the Montgomery 

County “self-sufficiency” 

wage.) 
 Low Income (100% of Federal 

Poverty Line) 
 Very Low Income (below 

Federal Poverty Line) 
 
Special Populations 
 Immigrants, Refugees, & First 

Generation Americans 
 Children of Incarcerated / 

Formerly-Incarcerated Parents 
 LGBTQ  
 Children of Military Members 

(active, families, veterans) 
 Children with Special 

Needs/Disabilities   
 Other: ______________ 

 
 

II. Narrative: Questions (Application Pages 2 - 3) 

 

Please keep the section headings presented in bold.  To save space, we recommend you do not re-

type the questions into your narrative. 

 

Organization Background 

Briefly describe your organization’s history, key milestones, and challenges:  

o Describe current programs and activities. 

o Describe the most important accomplishment(s) of the past year to three years. 

o Describe the most significant challenge(s). 

 

Program Information  

Provide a brief statement summarizing the specific use of funds being requested and the purpose of 

the proposed program. (Bullets are encouraged.)  Please be sure to address each of the following 

points: 

o Please describe the program’s previous activities.  

o How many Montgomery County youth have been served through the program?  If the program 

serves youth from other jurisdictions and/or youth from affluent households, please list both 
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the total number of youth served and the exact number of Montgomery County youth with 

limited financial means. 

o What are the demographics and needs of the target population of youth participants for this 

program? As much as possible, please specify race/ethnicity, country of origin, socio-

economic status, gender, and age/grade.  Which school clusters and/or geographic areas 

within Montgomery County will be served by this program?   

o Please describe the timeline for the program’s implementation which will occur during the 

upcoming school year and/or summer.  If applicable, please note the direct role that partner 

organizations will have in the activities. 

o Please be sure to articulate how this program will do one of the following: 

o Empower youth (particularly those who feel marginalized) by using artistic mediums 

to tell stories about themselves, their families, and/or their communities; and/or 

o Employ artistic mediums to help youth build connections between people from 

different backgrounds or beliefs, toward the ultimate goal of creating deeper 

understanding between individuals and more inclusive communities.  

 

Objectives and Outcomes.  

o What short- and long-term outcomes have been achieved by this program in the past year (in 

measurable terms, if possible)?   

o Please recap how much you are requesting from the DIVAs, the specific use of those dollars, 

and how the results will build on or expand the outcomes achieved previously.  (We strongly 

encourage you to put this information in bold.) 

o What program objectives and activities will your organization implement to achieve the short-

term outcomes?  

 

ATTACHMENTS  

 

In addition to the 2-3 page narrative, please submit the following documents: 

 

1. Organizational budget versus actuals for the previous fiscal year 

 

2. Program budget vs actuals for the previous fiscal year. 

 

3. List of Board members with terms, occupations, and community affiliations. 

 

For all attachments but especially the organizational and program budgets, please make sure to 

format the document so it is easy to review electronically as well as printed.   

 

Your application must be submitted via email to bhanagan@thecommunityfoundation.org.  

 

QUESTIONS  
 

Please contact The Community Foundation staff if you should have further questions about the LOI 

guidelines and application process for the DIVAs Giving Circle: 

 

Bridget Hanagan 

Donor Services Officer  

bhanagan@thecommunityfoundation.org    

301-495-3036 x169 

mailto:bhanagan@thecommunityfoundation.org

