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DONOR-ADVISED FUND POLICY 

What is a Donor-Advised Fund? 
The Internal Revenue Service (IRS) defines a donor-advised fund as “a 
separately identified fund or account that is maintained and operated by a section 
501(c)(3) organization”. The Greater Washington Community Foundation (The 
Community Foundation) sponsors donor-advised funds and grants advisory 
privileges to the donor (and to the donor’s designee) over distribution and/or 
investment of funds. The Community Foundation manages fund activities and 
provides the necessary due diligence to ensure compliance with IRS rules and 
regulations.  

Minimum Fund Size 
The minimum initial contribution to establish a donor-advised fund at The 
Community Foundation is $10,000, and generally donors are expected to 
maintain a minimum balance of $10,000. In case the fund balance falls under the 
minimum threshold, a Donor Relations Manager will contact the donor to discuss 
replenishment plans.  

Contributing to a Fund 
In general, contributions to The Community Foundation are tax-deductible. The 
Community Foundation does not provide tax or legal advice. Please consult a 
professional advisor with specific questions about a gift. Based on IRS rules, all 
gifts to The Community Foundation are irrevocable and must provide charitable 
benefit. As a result, the legal ownership and control of contributed assets rests 
with The Community Foundation. 

Gift Type  
The Community Foundation accepts assets that produce philanthropic resources 
such as cash, securities, including stocks, bonds, and mutual fund shares as well 
as real estate, business and partnership interests, tangible personal property and 
other complex assets. Securities are generally sent as a DTC transfer by the 
donor’s respective broker or financial advisor and The Community Foundation 
has a designated account to facilitate this process. For instructions on electronic 
transfer of stock gifts, refer to Appendix A. 
Gifts of non-liquid and certain other assets must be reviewed and approved by 
The Community Foundation’s Gift Acceptance Committee. These gifts will 
require appropriate review time and may require additional documentation before 
being accepted (see Gift Acceptance Policy). 

Gift Amount 
The Community Foundation accepts all eligible gifts of any amount to any of its 
existing funds on an ongoing basis and donors are acknowledged for their 
contributions of $250 and more. All contributions must be clearly designated to a 
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specific fund for proper accounting purposes. The Community Foundation offers 
established funds the ability to receive online credit card gifts from other donors 
upon request for a one-time administrative fee.  

Variance Power 
All funds established with The Community Foundation are subject to Variance 
Power. Variance Power provides The Community Foundation’s Board of 
Trustees with the power to modify any restriction or condition on the distribution 
of a fund for any specified charitable purposes or to specified organizations if, in 
the sole judgment of The Community Foundation, such restriction or condition 
becomes unnecessary, incapable of fulfillment, or inconsistent with the charitable 
needs of the community, or where contrary to current law. 

Fund Advisors Rights and Privileges 
A fund advisor is the donor or a donor designee who has access to fund 
information and maintains advisory privilege over distribution of funds and/or 
investment of assets of a donor-advised fund. The initial advisor/s to the fund is 
named in the fund agreement. A donor may also choose to grant limited access 
(view-only) to a professional advisor or an assistant. 

Adding or Removing of Fund Advisors 
To designate a new fund advisor to a fund or remove one, the donor must submit 
a request in writing to The Community Foundation. The Community Foundation 
shares with the current fund advisor(s) all information related to fund activities 
such as quarterly statements, financial reports and development plans. However, 
the advisors will appoint a designee to be the point of contact for all other 
communications from/to The Community Foundation. If no designee has been 
appointed, The Community Foundation will treat the initial fund advisor as the 
primary point of contact.  

Successor Fund Advisors 
A founding donor or donors (only) may designate in writing successor fund 
advisor/s whose role will take effect upon the death of the founding advisor/s 
(donor and/or others named). A successor advisor does not have any advisory 
privilege as long as the initial fund advisor(s) (typically the founding donor) is 
alive. The Community Foundation allows one generation of successor fund 
advisors as long as the fund meets the minimum balance requirement of at least 
$10,000 and the fund remains active. Successor advisors may gain the right to 
name other successor advisor/s by making a one-time donation of at least 
$10,000 to the fund at the time the successor advisor is named. If no successor 
is named, the fund will follow the Termination Policy below. 

Recommending a Grant 
Fund advisors may submit grant recommendations to The Community 
Foundation for any qualified organization (see Due Diligence). All grants must be 
for charitable purposes; the minimum grant amount is $250, with no limits on the 
number of grants submitted each year. Grant recommendations may be 
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submitted online through The Community Foundation’s Donor Central web portal 
or by completing a Grant Recommendation Form. All approved grants over 
$25,000 are ratified by The Community Foundation’s Board of Trustees.  

International Grants 
The Community Foundation makes grants to international organizations that are 
equivalent of a U.S. 501(c)(3) public charity. The Community Foundation will take 
additional measures to make a 501(c)(3) equivalency determination and, if 
unable to do so, will exercise expenditure responsibility to meet the requirements 
from the Department of Homeland Security. The verification process involves the 
following actions: making a pre-grant inquiry, executing a written grant 
agreement, requiring reports, requiring a separate account, and notifying the IRS. 

Due Diligence 
All grant recommendations are processed through the following tests for 
approval: 

 The recipient organization is a nonprofit public charity, school, religious
institution, or government program that is recognized as a 501(c)(3) tax-
exempt organization or is classified as a 509(a)(1) organization.

 The recipient organization is not listed on the Office of Foreign Assets
Control Specially Designated Nationals list to ensure The Community
Foundation is in compliance with the Patriot Act.

 The recipient organization is not a private, non-operating foundation.
 The grant recommendation does not fall under The Community

Foundation’s Grant Restrictions (see Grant Restrictions).

Grant Restrictions 
The Internal Revenue Code prohibits, but is not limited to, grants for the following 
purposes from donor-advised funds: 

 To support an individual (unless the fund has been established as an
employer-sponsored donor-advised fund such as a disaster relief fund).

 To fulfill a pledge (pre-existing conditions or an expectation on the
potential grant recipient’s side as a result of the donor’s commitment).

 To offer any benefits, goods, or services to the donor, the fund advisor,
members of their families, and businesses they control. Such benefits may
include payment of pledges, event tickets, meals, sponsorships,
registration fees, discounted merchandise, preferred parking and/or
seating, and memberships, unless it confers nothing of value.

 To support political campaigns or lobbying.

If in doubt, please seek further clarification and advice from your Donor Relations 
Manager.  
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Grant-making Advice 
The Community Foundation may contact donors with grant-making opportunities 
based on the interests of the donor. However, donors are not required to make a 
grant to these organizations or programs. Donors may also reach out to their 
Donor Relations Office to discuss philanthropic opportunities and engagement.  

Payments from a Donor-Advised Fund 
Expense reimbursements, loans, compensation, and other similar payments are 
not permitted from a donor-advised fund to a donor, fund advisor, or related 
party. 

Grant Acknowledgment 
Grant recommendations are typically processed within three to five business 
days, assuming all the necessary information has been provided by the donor 
and the grant recommendation passes all the due diligence tests. Once a grant is 
processed, a grant letter along with a check will be issued to the recipient 
organization noting both the name of the fund and the fund advisor who 
recommended the grant, unless a different arrangement has been made between 
the donor and The Community Foundation (e.g. anonymity requested). The 
Community Foundation also encourages the recipient organization to 
acknowledge the gift to the fund advisor as well as to The Community 
Foundation in order to confirm that no benefits have been offered or provided to 
The Community Foundation or the fund advisor in exchange for the grant. If the 
recipient organization publishes a news release or a list of donors, it is asked to 
indicate the contribution as a grant from “The XYZ Fund of the Greater 
Washington Community Foundation”.  

Fundraising 
As a matter of policy, The Community Foundation does not allow its donor-
advised funds to conduct fundraising activities or events for which expenses will 
be paid from the fund. If a donor intends to engage in these types of fundraising 
activities, The Community Foundation’s staff must be notified to discuss the 
possibility of changing the fund type. Donor-advised funds are allowed to accept 
contributions. 

Investments 
Upon making a gift to The Community Foundation, donors give up all rights, title, 
and interests to the contributed assets. Donors retain advisory privileges with 
respect to the fund investment options offered by The Community Foundation, 
including the right to recommend an investment manager of the account (see d. 
Separately Managed Funds below). Per IRS requirements, donors cannot 
choose specific investments, investment managers or brokers. Decisions with 
respect to the retention, investment, or reinvestment of assets and with respect 
to commingling of assets shall be made by The Community Foundation’s Board 
of Trustees.  
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The default investment allocation for funds invested in The Community 
Foundation’s Combined Investment Fund is 10% held in cash and 90% invested 
in the Combined Investment Fund. Each fund can have a donor-recommended 
allocation based on the four options listed below; however, a minimum 10% cash 
allocation is required for all funds. Each fund is rebalanced at least quarterly to 
the target allocation recommended by the donor. The Community Foundation 
currently offers the following options: 

a. Central Investment Account: This fund consists of 100% cash and cash
equivalents. This vehicle can be used for 100% of a Fund’s assets, usually
in cases when immediate or near-term grant recommendations will be
incurred, or in conjunction with either of the other investment options listed
here. A minimum of 10% of each Fund must be allocated to the Central
Investment Account.

b. Combined Investment Fund: Most of the investable assets of The
Community Foundation’s component funds are combined to create an
‘investment pool.’ Through this aggregation, The Community Foundation
has created a highly diversified, low-cost investment portfolio that retains
top quartile asset managers by asset class to ensure the financial
resources held by The Community Foundation are managed to grow over
time for increased philanthropic impact. The Fund’s investments are
overseen and directed by The Community Foundation Investment
Committee with the assistance of a third-party advisor. The Investment
Committee (composed of Board Trustees and outside experts) meets
quarterly to review results, analyze trends, review individual manager
performance, and decide if any changes are to be made to the Combined
Investment Fund under the guidelines of The Community Foundation’s
current Investment Policy.

c. Index Funds: The Community Foundation offers two index funds, with one
representing an equity component and one representing a fixed income
component. Based on the donor’s grant making time horizon and
knowledge of mutual funds, the donor may suggest the percentage of
investment in each index fund. These funds are publicly traded funds (see
Schedule B – Disclosures).

d. Separately Managed Accounts: For funds with a balance of $500,000 or
more, the donor, or fund advisor if granted such rights, may recommend
the assets of the fund be invested in a stand-alone account of an
investment advisory firm subject to Investment Committee approval. In
these instances, the assets of the fund are transferred into an account that
The Community Foundation opens with the financial institution, in The
Community Foundation’s name and tax identification number. After the
account is created and funded, The Community Foundation will work with
the financial advisor to ensure adherence to The Community Foundation
Investment Guidelines, to manage cash flow needs, and to approve
changes to the investments within the account.
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The Community Foundation's long-term investment objective is to preserve the 
real value of its permanent funds. This means that The Community Foundation 
seeks a total rate of return that supports grantmaking, expenses, investment 
fees, and inflation. The Community Foundation will normally measure whether it 
has achieved that objective over a rolling three-year period. 

Fees and Minimums 
a. Administrative Fee: All funds are charged an annual administrative

management fee by The Community Foundation based upon the laddered
fee table below. Fee rates are set by The Community Foundation’s Board
of Trustees and are subject to periodic review or changes. The following
are the current fee rates depending on fund size:
Fund Balance Value  Fee Rate 

First $3,000,000 1.1% 

Assets over $3,000,000 and up 
to $5,000,000 

.60% 

Assets over $5,000,000 .35% 

b. Investment Fee: An investment fee is assessed on the fund assets of each
fund invested in the Combined Investment Fund equal to the combined
fees assessed by the investment managers within the pool, and forwarded
directly to the investment managers. Currently, this fee is an aggregate of
.55% annually but is subject to change based on the investment manager
configuration for the Combined Investment Fund. All investment return
reporting is net of fees. Investment management fees associated with a
Separately Invested Fund are charged directly to that fund at the amount
charged by the investment manager. There are no investment fees
charged for the Central Investment Fund.

Fund Inactivity 
Advised funds are classified as inactive if no gifts and/or no grant 
recommendations are received or made for three years. The fund may also be 
classified as inactive if the fund advisor dies, resigns, or evidence of his or her 
incapacity is provided to The Community Foundation and no successor advisor 
has been named, or all named successor advisors are unable or unwilling to 
serve as such. 

The Community Foundation staff will attempt to contact the donor advisor at least 
three times, by telephone and certified mail. If contact cannot be made, the 
Board of Trustees will invoke its Variance Power and recommend the fund 
balance be transferred to The Community Foundation’s Fund for Greater 
Washington Endowment or to the final purpose named in the Fund Agreement.  
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Fund Closure 
A fund advisor may recommend the closure of a fund by submitting a grant 
recommendation of up to 100% of the fund balance to a qualified nonprofit 
organization or to The Community Foundation’s Fund for Greater Washington. If 
approved, the donor advisor and The Community Foundation will execute a 
Termination of Fund Agreement and the fund will be closed and distributed. If a 
fund is invested in the Combined Investment Fund or is separately managed by 
an outside financial advisor, the donor will need to wait until six weeks after 
quarter end for the final distribution of the fund’s assets. 

Termination 
If no final purpose for a fund is indicated, either as specified in the Fund 
Agreement or in a Letter of Understanding from the founding donor, upon the 
death of the donor, successor advisor/s or the termination of a donor’s or 
successor’s advisory privileges due to incapacity or fund inactivity as indicated 
above, donor-advised funds will become part of The Community Foundation’s 
Fund for Greater Washington Endowment to support charitable activity 
throughout the region and general operations.   

Conflict of Terms and Governing Provisions 
Should an inconsistency arise between these policies and The Community 
Foundation’s Terms and Conditions, specifically Section X of the Terms and 
Conditions for Component Funds of The Community Foundation appearing 
elsewhere in connection with a fund, the Terms and Conditions shall govern and 
The Community Foundation reserves the right to take any action, which in its 
discretion, it deems reasonably necessary or advisable for the proper 
administration of any fund at The Community Foundation or to comply with any 
applicable law. 




